
HOUSING CAPITAL PROGRAMME - 2018/ 19   + 4 Year plan

PROPOSED INVESTMENT PLAN:
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Future Major Repairs;

8783 Kitchens 400,000 0 0 1,562,400 1,562,400 562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400 1,562,400

8789 Bathrooms 100,000 0 0 277,600 277,600 0 277,600 277,600 277,600 277,600 277,600 277,600 277,600 277,600

8751 Central Heating 600,000 600,000 0 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800 580,800

8757 Rewiring and CO Detector (+£50k) 368,000 368,000 0 378,400 378,400 378,400 328,400 328,400 328,400 328,400 328,400 328,400 328,400 328,400

8764 Smoke Detector Replacement 124,330 124,330 20,000 70,000 90,000 90,000 0 0 0 0 0 0 0 0

Blocks (External Works inc. communal doors) 0 0 0 498,200 498,200 0 498,200 0 498,200 0 498,200 0 498,200 0

Specialist (Lift Replacements) 0 0 0 0 0 0 0 0 0 0 58,140 0 0 0

8811 Communal Lighting Replacement 25,000 25,000 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000

8883 Internal Soil Stacks 100,000 100,000 0 100,000 100,000 100,000 0 0 0 0 0 0 0 0

8810 Stairlift Replacement 30,000 0 0 10,000 10,000 0 10,000 0 10,000 0 10,000 0 10,000 0

8933/8852 Door Entry Cameras / systems 25,000 0 0 25,000 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0

8935 Sheltered Refurbishment 2,865,000 0 1,865,000 0 1,865,000 0 1,000,000 1,000,000 1,500,000 1,300,000 0 0 0 0

Externals;

8752 Door Renewals 100,000 100,000 0 87,200 87,200 87,200 0 0 0 0 0 0 0 0

8758/8927 Roof Renewals inc Hanging Tiles 2,253,000 2,253,000 0 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800 2,228,800

Loft Insulation Top Up's 100,000 100,000 100,000

8759/8755 DPC/Damp Works and Pointing General 550,000 550,000 50,000 1,321,600 1,371,600 1,321,600 1,321,600 1,321,600 1,321,600 1,321,600 1,321,600 1,321,600 1,321,600 1,321,600

Fences + gates, footpaths + drives 0 0 967,400 967,400 500,000 967,400 967,400 967,400 967,400 967,400 967,400 967,400 967,400

8756 Windows and Doors 1,552,000 0 0 400,000 400,000 0 487,200 487,200 487,200 487,200 487,200 487,200 487,200 487,200

Future Major Works Total 9,092,330 4,120,330 1,935,000 8,632,400 10,567,400 5,974,200 9,312,400 8,779,200 9,812,400 9,079,200 8,370,540 7,779,200 8,312,400 7,779,200

Contingent Major Repairs;

8842 Asbestos Removal Works 70,000 0 0 25,000 25,000 0 25,000 0 25,000 0 25,000 0 25,000 0

8841 Fire Risk Works/Bin Stores 249,660 249,660 0 300,000 300,000 200,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

8887 Fire Safety Sprinkler Systems 90,000 0 0 0 0 0 0 0 0 0 0 0 0 0

8898 Fire Risk Assessments 50,000 0 0 30,000 30,000 0 50,000 0 20,000 0 40,000 0 20,000 0

8899 Asbestos Management / R&D Surveys 395,811 0 60,000 250,000 310,000 0 250,000 0 310,000 0 250,000 0 250,000 0

8844 Communal Doors inc. Door Entry System 71,800 0 0 0 0 0 0 0 0 0 0

Contingent Major Repairs Total 927,271 249,660 60,000 605,000 665,000 200,000 425,000 100,000 455,000 100,000 415,000 100,000 395,000 100,000

Environmental Works + Related Assets;

8947 Garage Site Improvements 400,000 0 0 282,000 282,000 282,000 282,000 282,000 282,000 282,000 282,000 282,000 282,000 282,000

8785 Footpath Proactive Maintenance 130,000 130,000 20,000 100,000 120,000 120,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

8815 Structural Works 441,670 441,670 100,000 100,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

8897 Estate Environmentals 2,068,050 368,000 1,869,950 2,237,950 0 1,611,200 0 1,549,550 549,550 1,470,400 821,358 1,000,000 437,380

Environmental + Related Assets Total 3,039,720 571,670 488,000 2,351,950 2,839,950 602,000 2,193,200 582,000 2,131,550 1,131,550 2,052,400 1,403,358 1,582,000 1,019,380

Exceptional Extensive;

8824/8900 External Wall Insulation + Unity Works 2,500,000 0 0 557,760 557,760 0 1,254,372 0 1,254,372 0 0 0 0

Exceptional Extensive Total 2,500,000 0 0 557,760 557,760 0 1,254,372 0 1,254,372 0 0 0 0 0

Demolitions;

8954 Wensley Way 7,330 0 0 0 0 0 0 0 0 0 0 0 0 0

8649 Chiswick and Ealing Courts 122,730 0 0 0 0 0 0 0 0 0 0 0 0 0

8889 Heaton Court 40,790 0 0 0 0 0 0 0 0 0 0 0 0 0

8967 Markham Court Duckmanton (from 8823) 70,000 0 0 0 0 0 0 0 0 0 0 0 0 0

8914 Westwood Avenue 20,360 0 0 0 0 0 0 0 0 0 0 0 0 0

8966 Devonshire Close Garage Site 35,000 35,000 0 0 0 0 0 0 0 0 0 0 0 0

8949 Sheltered Scheme Demolition (Duewell) 220,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Aston Court 0 0 0 0 0 0 0 0 220,000 0 0 0 0

Demolitions Total 516,210 35,000 0 0 0 0 0 0 220,000 0 0 0 0 0

Adaptations;

8750 Disabled Adaptations 750,000 750,000 0 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000

Disabled Adaptations Total 750,000 750,000 0 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000

Catch up works 0 0 0 0 0 0 0 0 0 0

Catch Up Works Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Improvements;

8865 Neighbourhood Action Plan-Barrow Hill Imps 1,890,000 0 1,800,000 200,000 2,000,000 0 2,810,000 0 0 0 0 0

Common Room Refurbishment (Edensar) 79,960 0 0 30,000 30,000 30,000 0 0 0 0 0 0

Improvements Total 1,969,960 0 1,800,000 230,000 2,030,000 30,000 2,810,000 0 0 0 0 0 0 0

New Build;



8878/8958 New Build construction - OSD 1,080,000 1,080,000 550,000 240,000 790,000 790,000 480,000 480,000 480,000 480,000 480,000 480,000 480,000 480,000

New Build construction - Other (Heaton Yr1) 0 0 0 1,440,000 1,440,000 0 2,400,000 0 2,400,000 0 2,400,000 0 2,400,000 0

New Build feasibility (fees) 0

New Build Total 1,080,000 1,080,000 550,000 1,680,000 2,230,000 790,000 2,880,000 480,000 2,880,000 480,000 2,880,000 480,000 2,880,000 480,000

Miscellaneous spend; 0

8940 RTB Mobility Fund 20,000 0 0 0 0 0 0 0 0 0 0 0 0

8916 Property Acquisitions 437,590 0 0 450,000 450,000 450,000 0 450,000 0 450,000 0 450,000 0

8904 Contingency 93,000 0 0 104,000 104,000 100,000 0 100,000 0 100,000 0 100,000 0

Miscellaneous Spend Total 550,590 0 0 554,000 554,000 0 550,000 0 550,000 0 550,000 0 550,000 0
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TOTAL 20,426,081 6,806,660 4,833,000 15,361,110 20,194,110 8,346,200 20,174,972 10,691,200 18,053,322 11,540,750 15,017,940 10,512,558 14,469,400 10,128,580

OSD Actual Share 41.33% 52.99% 63.93% 70.00% 70.00%

OSD 46% OSD 48% OSD 50% OSD 56%

FINANCED BY 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Revenue Financing 6,414,081 5,303,110 6,438,972 3,983,322 603,940 55400

Supported Borrowing 0 0 0 0 0 0

Unsupported Borrowing 0 0 0 0 0 0

Useable Capital Receipts 3,640,000 4,107,000 2,611,000 2,611,000 2,611,000 2611000

Grants and Contributions 0 0 0 0 0 0

Major Repairs Reserve 10,372,000 10,784,000 11,125,000 11,459,000 11,803,000 11803000

TOTAL RESOURCES AVAILABLE 20,426,081 20,194,110 20,174,972 18,053,322 15,017,940 14,469,400

Note:

Responsive & Cyclical (Incl Scooter Storage) 9,045,000 8,445,000 8,473,000 7,945,000 7,973,000 7,445,000 8,132,000 7,604,000 8,295,000 7,767,000 8,461,000 7,933,000


